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ASB Intervention in Amington 2012 
 

 
1. Executive Summary 
Led by PCSO Beverley Gardner Amington Police 
Community Support Officer and Yasser Din The 
Amington Community Development Officer for Tamworth 
Borough Council, an Anti-Social Behaviour (ASB) 
intervention project was co-ordinated by galvanising 
partners to target 8 young people. The targeted young 
people were thought to be responsible for majority of the 
heightened number of ASB reports in the Kerria area of 
Amington, Tamworth in September 2011. 
 
The 8 week intervention established a good example of 
strong partnership between Staffordshire Police Service 
and Staffordshire Young Peoples Service to deliver the 8 
sessions with support from 7 other partners. The 
sessions addressed key issues around actions and 
consequences. They also partook in positive activities 
and visited a prison to witness the realities of prison. 
 
The result of this intervention was overwhelming and 
saw the decline of ASB levels in the area. The data 
shows a 49% reduction in the number of ASB incidents 
against the same period (duration of the project) in 2011. 
There is also a 32% reduction during the 10 week period 
of delivery compared to the prior immediate 10 week 
period. The young people have not reoffended (bar 1 
incident in the Town centre) since the commencement of 
the course. The statistics for 10 weeks after the course 
remained low and a 29% percent reduction against the 
same period of the previous year.  
 
Exit strategies are in place to continue the positive 
outcomes of the intervention where the young people 
are encouraged to get involved in mainstream services 
and clubs. The monitoring of the young people’s 
behaviour will continue and the police and young 
peoples service will continue to work together to address 
any future incidents.  
 
The Police Service and the Community Development 
Officer are exploring with the Community Safety 
Partnership the viability of rolling out similar projects in 
areas which are experiencing similar patterns of ASB by 
sourcing alternative funding.  
 

"I am delighted by the success 
of this ground breaking 
initiative in which a number of 
partners have been involved. 
The results evidence what can 
be achieved when young 
people are engaged in a 
structured manner and 
provided with activities and 
challenges. I look forward to 
this initiative rolling out across 
the whole of Tamworth and I 
want to thank everyone who 
has been involved, from the 
young people to all of the 
partnership agencies." 
 

Chief. Inspector 3987  
Ian Coxhead 

Young people ready to fight for a 
Junior Fire Fighters taster course. 
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2. Purpose of the report 
This report aims to review the impact of the Anti-Social 
Behaviour (ASB) intervention project, which was 
designed to address the high level of ASB incidents in 
the Amington area, specifically within the Kerria centre 
shops. The project targeted 8 young people who were 
recent serial offenders of ASB contributing to excessive 
reports of the ASB incidents in Amington. The project 
was supported by a number of partners to address these 
concerns. The report will review the planning, 
development, delivery and evaluation of the project. It 
will also explore the viability of rolling out the project in 
other areas. 
 
3. The problem 
There had been a drastic increase of ASB incidents in 
Amington during the month of September 2011 which 
was flagged by the Community Safety Partnership (CSP) 
at the Joint Operations Group (JOG). Working in 
partnership with all relevant agencies, the project was 
designed to understand what triggered the high number 
of ASB incidents in the area and what systems could be 
in place to prevent the reoccurrence of these incidents. 
 
The intelligence showed that many of these reports 
seem to be low level issues, which have been identified 
by local police as perpetrated by groups who are socially 
interlinked. The individuals in question, at the time, did 
not have a criminal record, nor had been involved with 
the police in the past. Due to their actions, they caught 
the attention of the CSP who were concerned about the 
consequences of their behaviour.  
 
The young people were between 13 years and 15 years 
of age bar one who was 11 at the time. It was in the best 
interests of the young people to steer them away from 
further ASB incidents or progress to criminal acts. These 
young people were not engaged in any out of school 
activities and did not attend the Young Peoples Centre 
prior to the intervention.  The nature of the ASB incidents 
they were involved in showed that they tend to be in 
groups at the time. Not all of the young people were 
necessarily involved in the act of the ASB incident but 
their presence was an act of condolence of their peers. 
 
The incidents the young people were involved in were 
around risky behaviour where they paid no consideration 
for themselves or those around them. The issues ranged 
from loitering / littering / trespass to more severe acts of 
damage of property and throwing obstacles into traffic. 

Young people working together to 
achieve the objectives set in the 
team building session. 
 



Amington ASB Intervention Project 2012 

Page 6 of 28 

This wide range of issues required a multi-agency 
intervention to effectively communicate the 
consequences of the young people's actions.  
 
Early intervention through the engagement of partner 
organisations, which specialise in differing areas of 
health and community safety was required before the 
young people’s actions escalated to more serious 
offences or consequences. Two case studies are 
available as appendices to add additional context of the 
young people involved (see appendix 1).  
 
 
4. Locality Working 
In simple terms, locality working is the title given to multi-
agency activity where existing resources are focused on 
a defined community in order to better address issues of 
local need and disadvantage. 
 
Good partnership at all levels, working with the aim of 
affecting real change in areas of most need. The 
resolutions will be achieved through joint planning, 
partnership working and targeted resources. 
 
Why Locality Working? 

a) The need for the better alignment of plans, policies 
and action;  

b) The need for partners to focus on shared priorities;  
c) The effective sharing and use of data and 

knowledge to inform planning and resource 
allocation;  

d) The need for partners to make better use of 
diminishing resources; 

e) The desire to engage communities as partners in 
contributing to addressing issues. 

 
Tamworth Borough Council have been committed to 
Locality Working with a dedicated Community 
Development Team who overlook and co-ordinate 
partnership activity in Amington Belgrave, Glascote and 
Stonydelph.  
 
5. Planning 
Led by PCSO Beverley Gardner Amington’s Police 
Community Support Officer (PCSO) and Yasser Din 
Tamworth Borough Council’s Community Development 
Officer (CDO) for the Amington Locality, meetings were 
co-ordinated with all relevant agencies to review the 
issue in hand and draft out an appropriate intervention.  
 

"Having attended some of the 
sessions and spent time with 
the young people I was 
amazed at their efforts to 
engage, they are a difficult 
group but all show respect and 
are willing to participate in any 
activity or group discussion.  
 
I was impressed that all of 
them were respectful and well 
behaved on the trip to 
Werrington Young offenders.  
 
It is evidenced that ASB in the 
Amington area has reduced 
drastically since the beginning 
of the course and I believe that 
this can be attributed to the 
program. 
 
I would hope to see similar 
projects in other areas and 
focus on the exit strategy to 
ensure that the good work is 
not undone as these children 
clearly respond to structure if it 
interests them." 
 

Police Sergeant 3849  
Martin Jobburns 

 

Young people enjoying a free 
session at the Kerria Youth 
Session after the structured 
session. 
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The project was designed to explore what triggered the 
high number of ASB incidents in the area and what 
systems could be in place to prevent the reoccurrence of 
these incidents. This was achieved by assessing the 
current behaviours of the group and drawing a project 
plan to address the actions pertinent within this particular 
group.  
 
By supporting the group collectively, as opposed to a set 
of individuals who are the worst offenders throughout the 
town, the project aims to be more effective in making an 
impact on the young people as the learning from the 
intervention was reinforced by their peers as 
unacceptable and find alternative activities. 
 
A detailed project plan was developed to co-ordinate the 
sessions between the partners, young people and 
parents. The plan assured that all the resources required 
were in place in advance. In addition to this, each 
session had a session plan to detail the delivery of the 
session. The plan detailed the session into segments so 
that the timing, activity, leads and resources were 
explained and all partners were aware of the dynamics 
of the day (see toolkit). 
 
 
6. Partners 
The partnership involved in the project was very dynamic 
and wide ranging. The flexibility of the partners reflected 
on the success and ease of delivering the sessions. The 
partners involved in the planning and delivery include: 

 
• Staffordshire Police Service 
• Tamworth Borough Council’s Community 

Development 
• Staffordshire Young Peoples Service 
• Staffordshire County Council’s Families First  
• Tamworth Community Safety Partnership 
• Staffordshire Police Turnaround team 
• CRI T3 
• Staffordshire Fire and Rescue Service 
• Stop Smoking Service 
• HMYOI Werrington Juvenile Centre 
• Laudau Forte Academy - Amington 
• Loxley Hall 

 
The partners understood the need for the intervention 
and the role they played in the project. By identifying the 
key issues in which they specialised they contributed to 

Young people’s competition, they 
have to protect an egg using 
limited resources, will the egg 
survive the fall? 
 

Young people engaging in the 
mainstream youth centre sessions 
outside of the ASB intervention.  
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the project by developing sessions which communicated 
essential messages, utilising tangible and practical 
methodologies. This approach would maximise the 
potential to engage young people and to ensure that 
they are able to grasp complex concepts.  
 
7. Parent involvement 
The involvement of parents was instrumental to the 
success of the project before the delivery of the project. 
Initiating a meeting with parents, to discuss the project 
plan was crucial to consult and gain support of the 
parents, so that they are aware of desired outcomes.  
 
Managing meetings with the parents was delicate. The 
parents were anxious, as they felt a little targeted and 
were under the impression that they were being held to 
account. The parents took some convincing before they 
concluded that cooperating with the project would result 
in the best results for their children's behaviour.  The 
parents were notified of the incidents their children were 
involved in and arrangements put in place to flag up 
future concerns. By the end of the meeting, the parents 
were very supportive of the project and stated that they 
would do their utmost to ensure that their children were 
punctual for the sessions. 
 
 
8. Voluntary or mandatory approach  
A debate, which prevailed at the planning stages of the 
programme was how to ensure the attendance of the 
young people. Should attendance be mandatory or 
voluntary? A voluntary attendance would support better 
engagement, but mandatory attendance would risk 
resistance from the group. Success would lie on the 
quality of the engagement, where the young people 
would attend voluntarily. Contrary, two of the young 
people were served with an Anti-Social Behaviour 
Contract (ABC) where the attendance of this project was 
stipulated as mandatory. The success of the programme 
can be drawn from the fact that the young people were 
eager to attend the sessions and requested that the 
programme continued after the planned concluding 
sessions.  
 
 
9. Outcomes  
The outcome of the intervention has been to reduce ASB 
levels in Amington and to divert these young people’s 
attention away from negative activities and towards 
positive activities.  

"This project is another 
example of good joint working 
at a locality level and shows 
indications of the positive 
results that can arise. The 
relationships developed 
between CD and Staffordshire 
Police staff in the 
neighbourhood successfully 
led to the development of this 
pilot to address a local issue 
based on local knowledge.  
 
The project built on effective 
engagement of local young 
people, together with drawing 
in the expertise and skills of 
appropriate agencies to deliver 
an interesting range of 
diversionary activities. If the 
benefits identified through the 
pilot can be evidenced over the 
coming weeks and the young 
people involved can continue 
to be provided with 
opportunities through existing 
service provision, then the pilot 
will be shown to be worthy of 
follow up. 
 
The pilot was possible due to 
JOG & PARB funding and 
some capacity from CD and 
police but a wider project 
would require significant 
funding and an appropriate 
lead for this targeted work with 
young people in other areas. 
The challenge for partners 
from the relevant agencies 
now will be to identify a lead 
organisation with capacity to 
take the project forward using 
the pilot as a good practice 
guide." 
 

Head of Community 
Development, Tamworth 

Borough Council. 
Peter Smith 
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To achieve the desired outcome, it was essential that the 
police service and young people’s service were 
integrated at the centre of the project. Historically there 
have been issues with these two services joining up in 
service delivery; this could be as a result of poor 
communication or poor organisation. Yasser Din 
Community Development Officer played a role of a 
catalyst to establish and build effective working 
relationships.  
 
Each session was staffed by at least a member of the 
police service and the Kerria Young People’s Centre 
Manager. This allowed stronger relationships to be 
forged between these partners to work more cohesively 
together.  
 
By offering alternative opportunities to the young people 
to explore their interests, the exit strategy was a 
mechanism to sustain engagement via mainstream 
services by attending after school clubs. The young 
people’s involvement in an out of school club, will reduce 
the time they spend together in larger groups on the 
streets.  
 
 
10. Incentives 
By offering incentives, the sessions encouraged full 
attendance and therefore reduced the risk of the loss of 
investments by the partnership involved in the project. 
The incentives available were of a rewarding nature 
while being underpinned by the provision of positive  and 
sometimes challenging opportunities for their personal 
development. The incentives included healthy cooking 
sessions, kata canoe sessions for team building and a 
visit to HMYOI Werrington Juvenile Centre to understand 
the severe consequences of their actions. There are also 
plans to get the young people assigned to clubs, which 
will keep them occupied in the evenings when they are 
most likely to commit ASB. 
 
 
11. The sessions 
The sessions were co-ordinated around the offences the 
group have been involved in. Each individual session 
was designed to be focused around a particular subject 
area where a specialist service provider led the session 
using interactive and engaging methods for the group to 
explore their actions.  
 

Young people ready take on the 
canal with the Kata Canoe’s. 
 

Young people undertaking a 
challenge as part of the team 
building exercise.  
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By offering a wide range of discourse, the young people 
understood the consequences of their actions, ranging 
from the worse case scenario of jail time to exciting and 
exhilarating opportunities available as a hobby or skill, 
which aimed to increase positive aspirations among the 
young people.  
 
The sessions were delivered over two hours, where the 
first half was structured, focused around the partner 
organisation’s specialism. As a contract, the second half 
was an open session within the Kerria Youth Centre 
where had have an opportunity to engage with the 
centre and its workers.  
 
 
11.1. Session one – ASB session 
In partnership with Liam Dormann Prevention Worker for 
Families First and PC Stafford Brookes from the 
Turnaround Team, they began by establishing ground 
rules. The young people set the ground rules which they 
all agreed to respect and review at each session.  
 
Liam Dormann undertook an exercise where the young 
people, using flash cards, categorised common activities 
into one of 3 categories: Criminal act; Anti-Social or 
none. This gave the young people an opportunity to 
discuss in detail the reality of their actions.  
 
The Turnaround Team shared a few stories about their 
experiences and how they had witnessed devastating 
consequences of individual choices. This broadened the 
young people’s perspective in how things can spiral out 
of control. 
 
 
11.2. Session two – Crime session 
Focused around exploring the consequences of crime 
and the rights which one has once arrested, the session 
used a DVD made by the Turnaround Team of a young 
man’s journey of being arrested and kept in a cell for the 
night. The DVD had a number of break points where the 
DVD was paused the young people were asked 
questions relating to the video and busting some myths.  
 
As part of the restorative justice element of the project, 
the young people had the opportunity to listen to a victim 
of their actions. The individual was a victim of Young 
People’s ASB and criminal actions which made the 
session a potentially volatile environment. However the 
victim was able to relay how he felt and how their actions 

"One of the real successes of 
this innovative project has 
been the excellent partnership 
working.   
 
By working together the 
agencies involved have been 
able to provide a holistic 
approach to  address the 
causes and consequences of 
anti social behaviour which 
were occurring in the Amington 
area.   
 
The results of the project I feel 
speak for themselves, showing 
positive outcomes for both the 
community and the young 
people involved." 
 

Community Safety Manager 
Sarah Wakefield 

Young people ready to fight for a 
Junior Fire Fighters taster course. 
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impacted on his and his family’s life. This helped by 
giving the community who were affected by this anti 
social behaviour were able to have a voice and obtain 
some form of reparation 
 
 
11.3. Session three - Team building session 
The team building exercise was supported by sea cadet 
PCSO Murphy. The young people were given a number 
of challenges which required communication to 
successfully complete the tasks. Set in two teams, the 
young people were put under pressure to complete the 
tasks.  
 
 
11.4. Session four - CRI T3 drug awareness 
The session's aim was to inform the young people of the 
reality of substance misuse. By sharing the drug box it 
was a good indication if the young people are able to 
identify the different substances by their appearance. 
The session then explored the consequences of 
substance misuse and dispelled some of the myths. 
 
 
11.5. Session five - Fire session 
The fire service played the DVD 'Flames aren't games' 
which demonstrated the demands of the FARS 
resources and how it is being stretched. The DVD shows 
how responding to a grass fire impacts on a road traffic 
collision where lives could be lost. 
 
The second part of the session was an opportunity to 
handle some of the equipment. The young people were 
required to work in a team to roll out the hoses, connect 
them, get the water running and put out a (imaginary) 
fire. They then had to put away the hoses which required 
coordination and discipline. 
 
 
11.6. Session six - Smoking session 
The STOP smoking service explored the effects of 
smoking and brought to the attention of the young 
people the effects of smoking. The young people were 
then tested using the device to measure the level of 
smoking residue in your breath.  
 
The young people were then given information support 
to stop smoking. 
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11.7. Session seven - Prison visit 
The visit to HMYOI Werrington Prison in Stoke was 
extremely informative to the young people. The session 
gave the young people the opportunity to follow the 
process from the initial checks, education blocks, cells 
and perks for those who behave themselves. They were 
told of the realities of the life in prison and were able to 
ask questions to the prison officer who was able to 
inform their curiosities.  
 
 
11.8. Session eight - Kata canoe session 
The session was an opportunity for the group to put their 
teamwork into play. Good communication and joint effort 
was required to move the canoes though the obstacles 
found in a canal.  
 
 
12. Exit strategies 
The Overarching outcome of the project was to reduce 
the ASB levels in Amington for a sustained period of 
time. Although the ASB project has addressed the issue 
during the delivery of the sessions, the project can not 
continue for prolonged periods of time due to the amount 
of resources required to deliver the intervention.  
 
To sustain the engagement of the young people and for 
them to disengage from ASB, the following exit 
strategies were in place: 

• Involvement in the mainstream services i.e. the 
Kerria young peoples centre. 

• Involvement in clubs. The funding covered the 
costs to register and participating in a club for a 6 
week period. Joining a club will encourage the 
group to get involved in individual interests and 
spend some time away from each other. 

• Incentives to support their sustained good 
behaviour. By offering positive activities which 
can be delivered at a cost effective price by 
partners. Sessions like camping and team 
building exercises would help develop their key 
skills and keep them out of trouble if offered on 
the basis of not being involved in ASB. 

 
 
13. Budget / Resources  
The nature of the project was to utilise the Locality 
Working principles and draw in current resources to 
address local needs. By working in partnership, 

Young people working together to 
manoeuvre the Kata Canoe down 
the canal. 
 

Young people working together to 
manoeuvre the Kata Canoe. 
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everyone contributes to the projects success and draws 
in their specialist skills to address the problem.  
 
A vast amount of resource is required to deliver this 
project. The support from the partners and the funds to 
deliver the project was essential. The cost of the project 
is minimal, the project budget was set at £700 to cover 
the cost of travel, food and external activity. The majority 
of the costs were to cover the exit strategies for the 
young people to get involved in clubs.  
 
The biggest cost for this project was the staff resources 
required. The planning stage explored this but the reality 
is that the project relied on a surplus of 150 hours of 
partnership time to: prepare the sessions (partnership 
meetings); update the parents; deliver 8 sessions 
including a visit to the prison; and evaluation. This does 
not include the time included in the planning by PCSO 
Gardner and Yasser Din (TBC CDO) most of which is 
recorded in this document and Toolkit to avoid 
unnecessary duplication. The contribution of staff time 
was contributed to the project is included within the 
existing roles of those involved and contributed to the 
achievement of the existing aims and targets of their 
agencies.  
 
 
14. Review of the parents meeting 
The parents were invited again after the intervention was 
complete. Feedback from parents at this meeting 
showed that the results of the continuous intervention 
over this period of time had a positive impact at home, 
where the young people were showing signs of improved 
behaviour. Once prompted by parents, they shared their 
learning at home, and were educating their parents of 
some of their learning and experiences.  
 
 
15. The data 
The interventions success is ultimately judged by the 
ASB reports which are collated by the police. Evidence 
has been collected to analyse the level of ASB involving 
these young people alongside the level of ASB in 
Amington for the same period in 2011, comparing this 
with the period during and following the intervention. 
 
The chart shows that for the year 2011/12 ASB levels 
were higher than 2010/11. This increase is be a result of 
the targeted young people being involved in ASB. This 
trend is then reversed from February 2012 when the 

Young people managing the Kata 
canoes and docking.  

Graph depicting the levels of ASB 
in Amington 2010/2011 & 
2011/2012 
See appendix for larger version 
 



Amington ASB Intervention Project 2012 

Page 14 of 28 

ASB project was being implemented. There are no 
reports of ASB in Amington where the targeted young 
people have been involved  once the intervention began.  
 
There are two distincte peaks and troughs on the graph. 
These correlate to the patterns of behaviour of the 
targeted young people and other external 
circumstances.  
 
In September 2011, there was a spike of ASB reports, 
this is due to 7 incidents of neighbour disputes in Juniper 
which is unrelated to the group. However in the same 
time period (Sept 2011), the targeted young peoples 
name’s (and associates) were reported 64 times during 
the month. This was due to the initial group (8-16 
people) trespassing on the golf course on a number of 
occasions. This was dealt swiftly by the police. At this 
point the high number of ASB incidents in Amington was 
flagged up in the JOG meeting.  
 
The second peak was in early February 2012 where the 
targeted young people, as a group, were involved in a 
number of ASB incidents at the Kerria Centre shops and 
involving a resident, which they targeted. This was then 
addressed by the police, at the time and then within the 
second session of the project where a restorative justice 
session included this particular victim.  
 
Delving into the data further (see appendix 3 - left), it 
shows a 49% reduction in ASB incidents compared to 
the same period (27th Feb – 23rd April, duration of the 
project) in 2011. There is also a 32% reduction during 
the 10-week period (19 Dec 2011 – 27th Feb 2012) 
compared to the immediate previous 10-week period 
(19th Dec 2010 – 27th Feb 2011).  
 
The graph also shows the number of ASB incidents that 
occurred in the following 10-week period in the previous 
year (27th Feb 2011 – 22nd April 2011). To show a 
continued success it should be expected that in the next 
10-week period (24th April 2012 – 2nd July 2012) the 
numbers should be below 48. 
 
Although there was a slight increase of ASB calls in the 
area, this was a persistent unrelated series of incidents, 
which have now been addressed by the police. Even 
with these incidents, there is a reduction of ASB 
compared to the same period in the previous year of 
29%. 
 

Young people watching the DVD 
‘flames arnt games’. 
 

Chart depicting the levels of ASB 
in Amington  
See appendix for larger version 
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16. SWOT analysis 
A SWOT analysis is a method of evaluating a project as 
it balances out the strengths and weaknesses, explores 
the opportunities and highlights the threats so that future 
sessions avoid these potential pitfalls. The partners had 
an opportunity to review the progress of the young 
people during the course of the 8 weeks and where able 
evaluate the intervention itself. The SWOT analysis (see 
appendix 4) shows that although the intervention was a 
success, there are areas which clearly need addressing 
for future sessions. These changes if implemented 
would improve on quality of the delivery, group dynamics 
between partners (and young people) and should have a 
greater impact on the overall outcomes. 
 
 
17. Evaluation 
The project over the 8 week period was a success based 
on the:  

• drop of ASB reports in Amington;  
• re-offending rates from the young people;  
• savings made from diverting young people away 

from the criminal justice system; 
• relationships developed between the young 

people and the Police / Youth Service;  
• positive impact of partnership working to address 

common priorities; 
• provision of a successful model multiagency 

working; 
• engagement of a disenfranchised group of young 

people; 
• good relationships between parents and 

participants being supported; and 
• establishing a model that can be adopted and 

improved through future development by partners. 
Reflecting on the original expected outcomes of the 
programme, it was a priority to not only reduce the levels 
of ASB in the area, but to have in place systems where 
the young people are kept occupied via mainstream 
services and being engaged in clubs which would build 
their self esteem and inconsequence reduce risk-taking 
behaviour.  
 
They say the proof is in the pudding; the project has 
been completed but that's just for starters. The true 
outcomes will be measured by the levels of the ASB 
incidents in Amington over the next 12 months, but the 
results after 10 weeks seems promising.  

Young people successfully 
attached the fire hose. 
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18. Toolkit 
It is always a long-winded process to design and deliver a project and this 
project was not any different. The process of structuring the delivery required 
a lot of discussion around the most efficient way to deliver the project. To build 
on the learning a toolkit has been compiled to support the planning and 
delivery of future projects.  
 
The following pages are tools which will help deliver similar projects in areas 
with similar issues. The tools include:  

• a flowchart to of the delivery structure of the project;  
• a project plan to assist the co-ordination between the partners; and  
• a session plan to help organise and deliver successful sessions.  

 
The project can be implemented in other areas to reduce ASB levels. Rolling 
out the project has best results if similar patterns are detected: 

• a spike in ASB in the area by groups of young people; 
• the ASB committed by young people who are acquainted; and 
• have no previous record of ASB / Crime; 
• committed partnership; 
• good relationships to build on; and 
• access to resources including premises / staff / activity funding.  

 
The results are shown in the reduction of ASB levels after the programme is 
completed, and in comparison to the ASB levels in the same 10 week period 
as the previous year.  
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18.1. Flow Chart 
 
 

Confirm:  
Meet parents to review the 
progress of the sessions 
and log improvements 

Evaluate:  
Partners to meet and 
evaluate programme 

Exit Strategy:  
Write up findings and 
report to JOG / PARB 

Report:  
Write up findings and 
report to JOG / PARB 

Monitor:  
Monitor the young people 

over a 10 weeks and 
respond to issues 

Deliver:  
Deliver sessions with 

young people ensuring 
100% attendance 

Review:  
Core partners meet 

midway to review progress 
and any adaptations 

Trigger:  
Rise of ASB in area by 
groups of young people 

identified by JOG / PARB 

Initiate:  
Police and SYPS meet to 
review reports and identify 

partners to intervene 

Plan:  
Partners meet to develop 

detailed project and 
session plans 

Prepare:  
Meet parents to discuss 
share the plan and gain 

support to deliver sessions 



18.2. Project Plan 
 

Objectives Methods Resources Milestones Time Evalua tion 
To identify those 
recently involved 
in ASB in 
Amington and 
planning the 
activities. 
 

Referrals from partners to 
target the most at risk. 
Highlighting the key issues 
to be addressed.  

Meeting to discuss 
agree key action points 

List of targeted young 
people, and a 
completed programme 
plan.  

 Agreed actions to 
be delivered by 
partners and 
contribution 
secured.  

Partners meet to 
finalise plan 

Review the plans Meeting to finalise the 
details of the plans 

Letters to the young 
people to go out to 
those targeted. 

 Young people 
agreed to attend 
sessions. 

Meet parents Discussion with snacks Staff names Explain the aims of the 
sessions in detail and 
create a working 
relationships 

 Parents support the 
sessions and 
encourage / 
complement 
sessions with YP 

Deliver a series 
of sessions to 
address the 
identified issues.  

Session 1 
ASB Theme 
 

Staff names / partners Ground rules. 
Understanding 
consequences of ASB 
to themselves and 
others via ASB game. 
 

 Photos, worksheet/ 
feedback 

 Session 2 
Crime Theme  

 Restorative justice; to 
understand the actions 
of crime and interact 
with a victim. 

 Photos, worksheet/ 
feedback 
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Objectives Methods Resources Milestones Time Evalua tion 
 Session 3 

 
 

  
 

 Photos, worksheet/ 
feedback 

 Session 4 
 
 

   Photos, worksheet/ 
feedback 

 Session 5 
 
 

   Photos, worksheet/ 
feedback 

 Session 6 
 
 

   Photos, worksheet/ 
feedback 

 Session 7 
 

   Photos, worksheet/ 
feedback 

 Session 8 
Cata canoe session 

 Team Building 
sessions 

 Photos, worksheet/ 
feedback 

Meet Parents Discussion on changes of 
behaviour of their children. 
  

Resources from weeks 
of work for presentation. 
ASB / Criminal 
behaviour since course 

Understand the 
change of behaviour of 
the young people at 
home. 
 

 Feedback forms / 
notes 

Evaluate 
programme 

To review the outcomes of 
the project via the 
progress and learning by 
the young people. The 
monitor the ASB levels 
and the reoccurring of 
actions by targeted group. 

Evaluation tools from 
sessions 

Meeting between the 
key partners to review 
the progress of the 
programme 

 Report 



18.3. Session Plan 
 

Club/Project:    Lead worker:  
     

One off / 
session No. 

Session # of #  Other staff:  

     

Date & time 
of session:  

  Name of 
Session: 

 

 
Primary aim of session: 

• To explore the definition, the impact and consequences of crime. 
 
 
Are there other (secondary) aims? 

• The difference between ASB and crime 
 

 
 
What will young people learn? (Intended learning outcomes) 
For the young people to reflect on their actions and understand 

• where they stand relative to the law; 
• the consequences as criminals; 
• how their actions effect others. 

 
 
 
Time / 
Duration  

Method / Activity Lead Resources 

5:45pm 
15 mins 

Doors Open  – Sign in, prepare 
drinks 

 Urn on and drinks 
available. 

6:00pm 
5 mins 

Introduction  / Welcome  Register 

5 mins Ground Rules 
Review the ground rules, 
introduce talking stick and cover 
confidentiality statement. 
 

 Previous ground 
rules sheet 

5 mins Ice Breaker 
Detail here 
 

  

6:15pm 
15mins 

Session 1:  Name of session 
activity 
Explain activity 
 

  

    
    
    
    

Plan prepared by: NAME & DATE 
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Appendix 1 
 
19.1. Case Studies 
 
Case 1 
 
A 12 year old boy, comes from a large family of boys, has 5 brothers ranging 
in age, and a single parent mother. Moved into the area eight months ago into 
private rented accommodation, he has previously been excluded from school 
for assaulting a teacher. 
 
Since moving to the area has been involved in several incidents of Anti Social 
Behaviour, including causing problems at the local golf course with the 
golfers, being abusive to residents (mainly at the older residents bungalows), 
again been constantly in trouble at school, intimidating staff and pupils, 
disruptive in lessons, very aggressive, known to throw tables etc around, print 
of excessive photo copies to waste paper.  
 
He was finally excluded from school in February to attend the pupil referral 
unit, they had no places available, so school arranged for him to participate in 
boxing at the local boxing club, he was out of education for two months before 
finally being taken on at the pupil referral unit, where he is having one to one 
tuition, before being slowly moved back into mainstream education at the local 
secondary school. 
 
Whilst in the process of organising the programme he started to move up from 
committing ASB and into the criminal system, he was placed on an anti social 
behaviour contract with certain criteria to abide by, if he did not the council 
would look to seek possession of the property. He got involved in targeting a 
resident, a wall was damaged and damaging his car, which was captured on 
CCTV, this was dealt with by way of restorative justice where he paid the 
victim £100 for the damage caused. Three weeks into the programme he was 
involved in an incident in the town centre where he damaged a sign, a 
community resolution was put in place which involved him meeting with the 
youth offending team.  
 
During the ASB project sessions, we never expected that they would all 
suddenly stop there ways, but he was always prompt to sessions he would 
always attempt new things and volunteer regardless of his capacity, he has 
engaged extremely well in the more practical sessions, such as the fire 
awareness and teambuilding sessions. He has started attending the youth 
centre on a more regular basis; he is still attending the boxing sessions and 
overall has shown a massive decrease of his involvement in ASB and the 
overall decrease of the areas ASB. 
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Case 2 
 
Age 14 years support from mother is limited due to her extensive social skills 
attends a stop in special school,  has been involved in 9 ASB incidents, was 
causing a lot of problems in the community, he was coming on the radar of the 
police far too often, getting involved in lots incidents of ASB, including causing 
problems at the local shops, carrying ball baring guns around, aggressive to 
residents and again involved in targeting one resident  he took a dislike to, 
constantly hanging around outside his house, to intimidate him.  
 
He suffers from dyslexia and his learning and social skills are those equivalent 
to year 3 primary, he uses risk taking behaviour to fit in and relate to the 
group. He has been challenged for going onto school grounds during his 
school holiday and when challenged by staff became aggressive to teachers.  
 
He as been referred to the Local Support Team to gain support from a 
gateway worker to help with parent support and look at positive activities. 
 
During the programme, he has showed some but very little progression in 
sessions, has started engaging on a one to one basis, and has started getting 
more involved in the sessions instead of being just disruptive, like he has 
been at the start of the sessions. 
 
Again being involved in structure has helped to reduce the number ASB 
incidents down to none. 
 
 



Date Apr 2011 May 2011 Jun 2011 Jul 2011 Aug 2011 Sep 201 1 Oct 2011 Nov 2011 Dec 2011 Jan 2012 Feb 2012 Mar 2012 Ap r 2012
ASB Incidents (TYP) 0 5 3 4 1 8 5 1 3 7 5 0 0 42
# involved in ASB (TYP) 0 22 16 18 2 64 32 1 10 28 47 0 0 240
ASB Incidents general 10 23 21 26 13 34 9 13 12 17 12 4 7 201
Previous Year 19 26 18 16 12 9 8 12 13 14 11 18 10
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19.2. Appendix 2 The graph ‘ASB incidents in 
Kerria by targeted group’ 
illustrates the peaks and 
troughs of the ASB incidents in 
the Kerria. The 4 lines 
represent: 
 
ASB incidents (TYP)  –ASB 
incidents recorded which the 
targeted young people were 
involved in. 
 
# involved in ASB (TYP)  – 
the number of time one of the 
targeted young people’s 
names was mentioned in the 
ASB reports. If a name was 
mentioned more then once, it 
was counted accordingly. 
 
ASB incidents  –the number of 
ASB incidents in the Kerria 
Area, these also include 
neighbour disputes and mini-
motorbike reports. 
 
Previous Year  –ASB incidents 
12 months prior. This is useful 
to compare the stats and 
follow patterns. 
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19.3. Appendix 3  
Stats provided by Police Intel Department 
 

Period ASB
Previous Year 45

10 week before 34
Session delivered 23
ASB post sessions 33

ASB 2011 post sessions 48

3. During the subsequent 10-week period (24th April to the 2nd July) there was an increase of 10 incidents 
however this is 15 (31%) below the number of incidents during the same period in 2011

1. The data shows a 49% reduction in ASB Incidents compared to the same period in 2011

2. There is also a 32% reduction during the 10-week period compared to the immediate previous 10-week 
period.
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19.4. Appendix 4  
 
Strength Weakness 
• The restorative justice element was 

a great opportunity for the young 
people to understand the adverse 
and real impact of their actions. This 
truly allowed them to reflect over 
their actions.  

• Smoking session was successful as 
many of the young people were 
interested in the service and 
accessed the service.  

• The partnership built via the 
programme has opened op further 
opportunities for future projects.  

• The holistic approach supported the 
young people as they experienced 
multiple issues.  

• With an exception of one young 
person missing one session, the 
young people attended all the 
sessions and were punctual.  

• The visit to the prison opened the 
young peoples eyes to the realities 
and have very different opinions of 
prison.  

• The relationships built with the 
young people and partners is 
positive.  

• Involving the ASB team and the 
schools in the planning session. 

 
• Youth Service involvement in the 

group planning and the evaluation 
process. 

 
• Clear session plans drafted in 

advance so that the partners are all 
aware of each others roll and 
responsibilities. This will support 
better delivery of the sessions.  

 

Opportunities Threats 
• Additional outdoor activity would 

benefit the young people and build 
some of the team dynamics.  

 
• Sessions around housing and 

homeless prevention would be 
useful for an older group. 

 
• Additional funds to expand on the 

activities available.  
 
• Sports development team could 

support the exit strategies.  
 
• AIG – Careers advise sessions  

• The initial lack of structure (see 
above session plans). This resulted 
the initial sessions being 
fragmented and disjointed as 
planning documents were not in 
place.  

 
• Funding was very tight 
 
• The potential negative view from 

the young people. it could be 
perceived that bad behaviour can 
lead to rewards. 

 
• The sessions require a lot of 

resources for it to b delivered.  
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20. Contacts 
 
Contact details are supplied for further information about this 
project or for further information about the services the below 
services offer. 
 
Yasser Din  
Community Development Officer (Amington) 
Tamworth Borough Council 
Email: yasser-din@tamworth.gov.uk 
Tel: 01827 709388 
Website: www.tamworth.gov.uk 
 
PCSO Beverley Gardner 
Police Community Support Officer (Amington) 
Staffordshire Police 
Email: Beverley.Gardner@staffordshire.pnn.police.uk 
Tel: 0300 123 2345 ext 16716 
Website: www.staffordshire.police.uk/local_policing/tamworth  
 
Mark Matthews 
Professional Youth Worker (Amington) 
Staffordshire Young Peoples Services 
Email: mark.matthews@staffordshire.gov.uk 
Tel: 01827 475786 
Website: www.tamyouth.org.uk  
 
Sarah Wakefield 
Community Safety Manager (police lead) 
Staffordshire Police 
Email: Sarah.Wakefield@staffordshire.pnn.police.uk 
Tel: 01785 234652 
 
Hannah Rogers 
Young Person at Risk Officer 
CRI T3 
Email: Hannah.rogers@cri.org.uk 
Tel: 07500 770 604 
Website: www.cri.org.uk 
 
Louise Richardson 
Risk Reduction Officer 
Staffordshire Fire and Rescue Service 
Email: l.richardson@staffordshire.gov.uk 
Tel: 01785 898 727 
 
Julia Moore 
Time to Quit, South Staffordshire Team Manager 
Email: Julia.moore@ssotp.nhs.uk 
Tel: 0800 043 4304 
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The report details the trigger, inception, planning, delivery and 
evaluation of the partnership project to reduce ASB in the 
Amington Locality.  
 
The report offers a toolkit which can be used to assist in the 
planning of the sessions and to assist the coordination of the 
project between the partners involved to deliver this project.  

A project led by In Partnership with 


