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Home Energy Conservation Act (HECA) 
Reporting 2019 Questions 

   
 
 
1. Does your Local Authority have a current strategy on carbon reduction and/or energy 

efficiency for domestic or non-domestic properties?  
No 

 

2. If yes, please provide a link to your current strategy here:  
N/A 

 

3. If no, are you planning to develop one?  
Yes – as part of the Housing Strategy to be published in 2019.  

 

4a.  What scheme(s) has your local authority implemented in support of energy saving/carbon 
reduction in residential accommodation (such as owner-occupied, privately rented and 
social housing) or non-domestic properties since 2017? (if you have not implemented any 
scheme, please enter ‘N/A’)  
Tamworth Borough Council (TBC) have implemented the Home Energy Advice Tamworth 

(HEAT) service.  This is a partnership between TBC and registered charities Marches Energy 

Agency (MEA) and Beat the Cold. This service offers free and impartial energy advice to all 

residents in the borough.  The scheme advises householders on a range of energy reduction 

and carbon saving measures including insulation, efficient heating systems and behavioural 

change.  HEAT manages funding referrals for energy efficiency measures including to the 

Energy Company Obligation (ongoing),  Warm Zone Fund (2016/17) and Emergency Central 

Heating Offer (2018/19). Most advice is delivered by a freephone advice line.  Home visits 

give provision for additional support for vulnerable customers.  

4.b What scheme(s) is your local authority planning to implement in support of energy 
saving/carbon reduction in residential accommodation (such as owner-occupied, privately 
rented and social housing) or non-domestic properties in the next two years? (if you are 
not planning to implement any scheme, please enter ‘N/A’)  

 
HEAT will continue to act as an energy advice service, as outlined above.  The scheme plans 

to continue to take advantage of the funding opportunities presented by ECO3.  For 

example, TBC has a large proportion of housing stock built in the mid 20thcentury.  Whilst 

most of these properties have now been insulated, a few remain.  These could be targeted 
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through awareness campaigns, by changing the ECO Flexible Eligibility statement to include 

‘D’ rated properties in the eligibility criteria for ‘high cost’ households and through checking 

the energy performances certificates of all callers. As Tamworth has a high proportion of fuel 

poor households with gas central heating, the ECHO scheme offers the potential replace 

broken boilers with new energy efficient ones.  

It is estimated that 2463 properties in Tamworth BC are heated principally by electricity or 

solid fuel and lie within 23 meters of a gas main. TBC are taking part in the Staffordshire 

wide Warm Home Fund – a programme to fund first time gas central heating at no cost to 

most householders.  This will substantially improve the energy efficiency of properties, for 

example, with inefficient storage heaters and solid fuel heating.  It will improve also provide 

funded connections to the gas network, through Affordable Warmth Solutions and also 

provide loft and cavity wall insulation measures where needed, and some gas boiler 

replacements, as part of a whole house approach.  TBC will take part in the first wave of the 

project, in Summer 2019 and it is hoped 200 properties will benefit.   

The Private Sector Housing team work to identify category 1 hazards such as excess cold, 

service improvement notices and enforce remedial action to improve the thermal efficiency 

of the property as needed.     

 
 
5. What has been, or will be, the cost(s) of running and administering the scheme(s), such as 

the value of grants and other support made available, plus any other costs incurred (such 
as administration) as desired? Please provide figures and a brief narrative account if 
desired.   
The value of the HEAT contract is worth £10,000 per year.  Occasionally, additional capital 

funds have been made available in order to access matched funding.  In 2016/17, TBC 

provided £30,000 to match fund £60,000 provided by the Warm Zone Fund, with the tail end 

of installs being delivered in April/May 2017.  This fund focussed on providing efficient 

heating systems and insulation in areas designated as low income as part of the ECO Carbon-

Saving Community Obligation (CSCO).  

 

6. What businesses, charities, third sector organisations or other stakeholders do you work 
with to deliver the scheme(s)?  

 
The HEAT contract was delivered by registered charities Beat the Cold and MEA in 2017/18, 

and MEA from April 2018 onwards.  HEAT operate a framework of contractors to deliver 

referrals through the ECO scheme, and enable able ‘able to pay’ customers to source quotes 

from accredited contractors.  At a regional level, MEA partner with Western Power 

Distribution (WPD), enabling HEAT to deliver additional home visits and awareness events in 

Tamworth. 

In order to improve energy saving for vulnerable households, HEAT receives referrals from a 

range of partners including charities as Together for Mental Health, third sector 

organisations such as Community Together CIC as well as Public Health.  Many of these 

organisations are part of the Support Staffordshire Partnership, which aims to facilitate joint 

working and collaboration.   
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Citizens Advice are a key partner also delivering energy efficiency services, particularly 

focused around financial aspects of energy such as fuel debt and tariff switching.   

In order improve the energy efficiency of homes in the private rental sector, TBC has a 

Landlord Forum, in conjunction with neighbouring Lichfield District Council.  

 

7.  What has been the outcome of the scheme(s) (e.g. energy savings, carbon savings, 
economic impacts such as job creation and/or increased business competitiveness, 
societal impacts such as alleviation of fuel poverty and/or improved health outcomes 
etc.)? 
This does not have to be measured against national data or benchmarks, but rather 
focuses on the local authority’s own monitoring and evaluation. 

 
Over the last two years, 294 householders have received energy advice directly via 

telephone or a home visit.  Around 120 front line workers have been trained and an 

estimated 500 people have received advice at events. Over half of these customers have 

been identified as vulnerable and either experiencing or at risk of fuel poverty, due to poor 

health and/or limited financial means.  In the last year, 20 installs are known to have taken 

place as a result of referrals made for funding, however the actual number is likely to be 

higher than this as not all installers report back on the progress of installs.  

 

8. What lessons have you learned from delivering this scheme(s)? 

Working with specialist energy organisations enables TBC residents to access significant 

funding available at a regional and national level, such as the Warm Zone Fund, ECO funding 

and Warm Home Fund. This in turn reduces the council outlay needed to address the Cat 1 

hazard of Excess Cold, in terms of enforcement and capital grants.  However, such schemes 

are usually short term, or in the case of ECO, have a built-in instability, making it a challenge 

to work strategically to meet local need and build the confidence of partner organisations 

with a clear offer of support.  

9. Does your local authority provide any advisory service to consumers (and businesses) on 

how to save energy? 

Yes 

10. If yes to question 10, please briefly outline how this is undertaken (or enter ‘N/A’ if 
appropriate)  

 
TBC provides Home Energy Advice Tamworth, a free and impartial energy advice service for 

consumers. HEAT has been running for 8 years and was retendered in 2018 for maximum of 

3 years, subject to approval each year.  HEAT provides a freephone telephone advice service 

for all residents, a home visiting service for vulnerable tenants and awareness programme of 

events, talks and printed materials and social media content.  

mailto:HECAReport@beis.gov.uk


                                                                                                                                                                    
Submitted on 31st May 2019.  As per the guidance, you will need to contact 
HECAReport@beis.gov.uk for access to the actual Submission.  
 

11. How do you communicate or encourage energy saving amongst domestic consumers 
and/or local businesses? (if you do not, please enter ‘N/A’ and move on to the next section 
‘Local Green Supply Chains’)  
Communicating energy saving amongst domestic customers/local businesses 

The HEAT partnership have a promotional plan in place focused on topical issues such as 

price rises and new energy saving research as well as current funding for energy efficiency 

measures.  HEAT use leaflets and summary updates to share with partner organisations.  

Press releases are issued every few months to publications such as the Tamworth Herald and 

Open Door magazine, which goes to Borough Council residents.  TBC have an active social 

media presence, including twitter account and Facebook page.  HEAT plan to utilise this 

more in the future. HEAT attend local events such as We Love Tamworth and talk to groups 

such as the Stroke Association and Age UK, in order to reach more vulnerable customers 

with particular messages relating to their specific needs.   Private Sector Housing & HEAT 

regularly present at the Landlord Forum. 

12.  Does your Local Authority promote the use of energy efficient products amongst 
consumers (and businesses)? (if you answer no please move onto the next section ‘Private 
Rented Sector’)  
Yes 

 

13. If yes to question 12, please briefly detail how this promotion work is undertaken.  
 

TBC promotes the use of energy efficient products to consumers through the activity of 

HEAT and the Private Sector Housing team.  Products include efficient heating, insulation 

products as well as small measures such as LED lighting, power down devices and draught 

proofing.  HEAT are investigating funding for home visits to install such small measures to 

customers at no cost through the Local Authority Energy Advice Partnership.  They are 

hopeful they will be able to provide such visits in winter 2019.  

TBC are keen to keep residents updated on the latest energy efficiency products and offer 

impartial advice on the pros and cons of such measures through HEAT to customers, 

frontline staff and landlords.  For example, in the last year HEAT have advised on a range of 

renewable options and electrical heating products. 

 

14. What engagement (formal or informal) does your local authority have with local 
businesses/supply chains involved in promoting energy efficiency products or carbon 
reduction?  
Engagement with local business and supply chains 

TBC seek to engage local businesses and supply chains where possible.  For example, Private 

Sector Housing contract local firms to undertake emergency heating repairs.  HEAT operate a 

framework of installers, appointed part of a tendering process.  This process is weighted 

towards firms who with local employees.  Such contractors are appointed principally to 

deliver ECO funding meaning that firms selected tend to be operating regionally and at scale.  
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In a forthcoming review of this framework, MEA seek to invite Tamworth based contractor 

to respond to the tender.  

 

The Minimum Energy Efficiency Regulations (the Regulations) apply to all privately rented 
properties in England and Wales. As of April 2018, all such properties are legally required to have 
an Energy Performance Certificate (EPC) of at least an E before they can be let on a new tenancy. 
This requirement will then extend to all such properties by 1 April 2020, even if there has been no 
change in tenant or tenancy (please see BEIS’s published guidance documents for the full details 
on the standard).  
 

The PRS Regulations give enforcement powers to local authorities, and authorities are responsible 

for ensuring landlord compliance within their area.  

 

15. Is your authority aware of the PRS Minimum Efficiency Standards which came into force in 

April 2018?  

(if you answered no, please move on to the next section ‘Financial Support for Energy 

Efficiency’)  

Yes 

16. Which team within your authority is responsible for, or will be responsible for, leading on 
enforcement of the PRS minimum standard?  
Partnerships Team  

 

17. Please provide the contact details of the person leading this team.  
Sue Phipps, Strategic Housing Manager, Partnerships Team, Tel: 01827 709486, Mobile: 

07890558759, Sue-Phipps@tamworth.gov.uk 

 

18. What method or methods does your authority use to communicate with landlords and 
tenants about the standards and other related issues?  
 

TBC communicates such standards to landlords through the Landlord Forum.  The Forum 

meets every around 4 times a year and also circulates information via email.  Information for 

landlords and tenants is available on the Tamworth Borough Council website.  Tenants and 

Landlords can receive impartial advice about the standards via HEAT, Open House, Twitter, 

Advertisments within council offices and local Press releases. 

 

19. Do you directly target landlords of EPC F and G rated properties?  
If yes, how? If no, please explain.  

According to a 2017 BRE Stock Modelling survey, an estimated 183 private rented properties 

are related below E.  In an effort to ensure landlords of these properties are aware of the 
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improvements required to comply with MEES, TBC have made landlords aware of the 

regulations through the landlords forum, and by offering advice through HEAT and the 

Private Sector Housing team. A summary of the regulations will shortly be available on the 

TBC website. 

20. What financial programmes, if any, do you have to promote domestic and non-domestic 
energy efficiency or energy saving? If applicable, please outline the sums, where such 
funding is sourced, and where it is targeted.  
(If you do not have any financial assistance programmes, please enter ‘N/A’ and move 

onto the next section ‘Fuel Poverty’)  

 

TBC seek to access financial programmes such as ECO, ECHO and Warm Home Fund. Private 

Sector Housing are able to complete works in default, by putting a charge against the 

property to be recovered on sale.  For more information, see response to Q4 (b) 

 

21. Does your local authority have a fuel poverty strategy?  
If yes, please describe the scope of the strategy, and the support that is available for low 

income and vulnerable households to help tackle fuel poverty in your local area. Please 

also provide a link to your strategy if published.   

No 

We do not currently have a fuel poverty strategy, however we fuel poverty will be covered in 

the Housing Strategy, which is currently being developed.  

 

22. What steps have you taken to identify residents/properties in fuel poverty? (enter ‘N/A’ if 
not appropriate)  

 

In 2017 TBC commissioned a BRE Stock Modelling report. This report provides data and 

mapping on a range of fuel poverty indicators.  This helps to identify the causes, 

consequences of fuel poverty, as well as were the highest concentrations of fuel poor 

households reside.  It shows us that the highest levels of vulnerable people likely to be living 

in poor housing are in the Spital, Bolehall and Belgrave districts and therefore these areas 

should be a focus for energy efficiency projects. 

In Tamworth Borough Council’s Flex Statement, the council defines fuel poor households as 

those with low incomes and high costs.  It also defines a further group who are low income 

and vulnerable to the cold – including older residents and those in poor health.  Both of 

these groups are targeted via the HEAT service, for example, by promoting the service to 

community groups in low income areas, or delivering advice talks to patient groups. Callers 

to the HEAT service are asked, where appropriate, about their income, costs and any 

vulnerabilities.  Those in or at risk of fuel poverty are given additional time and resource in 

order to best meet their needs, for example, through a home visit to assess need for energy 

efficiency improvements and reduce fuel costs.  
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23. How does fuel poverty interlink with your local authority’s overall carbon reduction 
strategy? (enter ‘N/A’ if not appropriate)  
 

The forthcoming Housing Strategy will address both fuel poverty and carbon reduction, in 

recognition that any plans to address fuel poverty in the long term must reduce heat loss 

through poor thermal efficiency move away from a dependency on fossil fuels.  

 

24. a. What measures or initiatives have you taken to promote fuel cost reduction for those in 
fuel poverty? (enter ‘N/A’ if not appropriate)  

 

a) TBC recognises that high fuel costs are often avoidable.  BRE data tells us that most fuel 

poor householders are living in housing rated SAP D or above, therefore the cost of fuel is a 

major factor in causing a household experience fuel poverty. For those on low incomes, 

additional help to switch to a more appropriate tariff or claim a discount may be the 

difference between experiencing fuel poverty or not.  Each year, TBC carry out a range of 

initiatives to raise awareness of the Warm Home Discount.  For example, HEAT work with 

the Station Fields manager to deliver leaflets on the Park Home Warm Home Discount, 

helping residents claim £140 for energy use and free energy efficient white goods. To 

promote awareness of tariff switching, Citizens Advice run the Energy Best Deal Extra 

campaign and HEAT deliver events under the Big Energy Saving Network programme.  

 

b. If you have taken measures or initiatives to promote fuel cost reduction for those in fuel 
poverty, what partnership with business or energy providers have you undertaken? (enter 
‘N/A’ if not appropriate)  
 

b) TBC regularly reviews the benefits of business or energy provider partnerships.  At the 

present time, it believes that it is in the best interest of customers to use the impartial 

advice services outlined above, who utilising OFGEM accredited switching services. 

 

The Energy Company Obligation  
The Energy Company Obligation (ECO) is an obligation on energy suppliers aimed at helping 
households cut their energy bills and reduce carbon emissions by installing energy saving 
measures. Following the Spring 2018 consultation, the Government set out in its response that 
ECO3 will fully focus on Affordable Warmth – low income, vulnerable and fuel poor households.  
The recently introduced ECO “flexible eligibility” (ECO Flex) programme allows LAs to make 
declarations determining that certain households in fuel poverty or with occupants on low 
incomes and vulnerable to the effects of cold homes, are referred to ECO obligated suppliers 
for support under the Affordable Warmth element of ECO. LAs involved are required to issue a 
Statement of Intent that they are going to identify households as eligible, and the criteria they 
are going to use; and a declaration that the LA has been consulted on the installation of 
measures in a home.  
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25.  Has your local authority published a Statement of Intent (SoI) for ECO flexibility eligibility?  
If yes, please include a link to your SoI below.  

Yes 

http://www.tamworth.gov.uk/sites/default/files/housing_docs/Flexible-Eligibility-SOI.docx 

26. Please use the following space to provide any further information you feel might be of 
benefit to BEIS, in helping us to understand ECO Flex delivery in more detail. For example, 
the number of declarations signed versus the number of households helped.  

 

ECO Flex is delivered through the HEAT project, using a framework of approved contractors. 

To date, 14 declarations have been issued, around a third of which have gone to install.  The 

most common reasons installs do not progress is that the client cannot afford, or is not 

willing, to pay the shortfall quoted or the measure is not needed e.g. insulation has already 

been done.   

TBC are in the process of revising their flex statement as a result of the BEIS guidance 

recently issued.  Revisions include raising the income limit in line with rising costs, taking 

into account income from savings rather than savings and widening the criteria for ‘hard to 

heat’ homes from a scoring system, to SAP score D-G.  

27.  Please provide a brief statement outlining your current or planned approach to:  
Engage and support your residents (including those in vulnerable circumstances or with 
pre-payment metering) to promote take up of smart meters and achieve associated 
benefits (e.g. ability to control energy use, identify best value tariffs)? Please detail any 
work undertaken or planned with local/community groups, housing associations, micro 
businesses, Smart Energy GB under their Partnership Programme and energy suppliers.  
 

The HEAT project provides free and impartial advice about smart meters.  Big Energy Saving 

Network provided additional funding for awareness events with vulnerable groups.  In some 

cases, it is recommended that a smart meter would be of particular benefit to a resident, for 

example, those who find it difficult to access their meter and are keen to stay with their 

current energy provider.  We do not have a campaign of wholesale promotion of smart 

meters due to the difficulties a significant minority of people have with them, particularly 

problems relating to incorrect installation and meters not functioning fully when a customer 

changes energy supplier.  TBC will review this approach once the wholesale introduction of 

SMETS2 meters commences, so that we can continue to encourage people access the energy 

market through switching.  

28.  Please provide a brief statement outlining your current or planned approach to:  
Integrate your approaches to delivering energy efficiency improvements in residential 

accommodation with the opportunities presented by the installation of smart meters, 

drawing upon materials from the Smart Meter Energy Efficiency Materials Project or other 

sources of independent information.  
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We have no current plans to integrate smart meters into energy efficiency improvements for 

council stock.  HEAT use independent guidance leaflets from the Centre for Sustainable 

Energy to provide information about Smart Meters.  

29.  Please detail any: Resources/ support (e.g. services, funding) available to residents who 
have had an appliance(s) condemned for safety reasons and cannot afford to replace it 
(e.g. during visual safety checks conducted during their smart meter installation or 
otherwise).  
 

Residents that have had appliances condemned for safety reasons and cannot afford to 

replace them may be able to receive support from HEAT.  In 2017/8 HEAT were able to 

access the Cadent Rapid Response funding and around heating repairs and replacements 

were carried out under this scheme.  In winter 2017/18 and 18/19 HEAT could access the 

Emergency Central Heating Offer to provide gas boiler repairs for replacements ECO 

Affordable Warmth or Flex qualifying residents. Residents can also access funding through 

ECO, although in most cases this will not cover the full cost of the install.  If a householder 

cannot access sufficient funding they will be given advice on the available options, such as 

getting a good quote from a registered engineer or accessing affordable credit, for example 

from a budgeting loan or credit union.  

30.  Please detail any: Existing relationships with energy suppliers to help ensure that the 
opportunities presented by vacant properties under your control are effectively utilised 
(i.e. gaining access to install a smart meter).  

 
We have no existing relationships with energy suppliers.  This is something we will review 

once SMETS2 meters are rolled out.  We are planning to introduce an energy advice leaflet 

to our welcome pack, so that new residents are made aware of the ways they can save 

money and access local support.  

31.  Please outline any future schemes or wider initiatives not covered above that your local 
authority has carried out or is planning to undertake to improve the energy efficiency of 
residential accommodation or businesses in your area, for example, within your Local 
Enterprise Partnership (LEP) Energy Strategy (if you do not plan any future schemes 
currently, please enter ‘N/A’).  

 

n/a  
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