Tamworth Borough Council

Alternative Formats
If you would like this document in a different form, for example audio CD, large print or
Braille, please contact the Tenant Participation team on 0800 1830454.

Landlord Services Delivery Plan
2013/14 – 2015/16

If you would find it easier to talk to us in your own language please ask an englishspeaking friend or relative to contact 0800 183 0454. We can arrange for an interpreter to
contact you to discuss any translation you need.

Tamworth Borough Council
4

Marmion House, Lichfield Street, Tamworth, Staffordshire B79 7BZ.
Enquiries: (01827) 709709 . Website: www.tamworth.gov.uk

Every tenant matters

Executive Summary

One Tamworth, Perfectly Placed
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The Landlord Services
priorities for 2013/14 are:-

The Landlord Services priorities for
2014/15 are:-

4 To deliver and keep under review the HRA Business Plan (20122042)

4 To undertake a comprehensive review of phase 2 garage site
refurbishment programme

4 To undertake a comprehensive review of the completion of
phase 1 of the garage site refurbishment programme

4 To produce a new tenants handbook and review all standards
and literature

4 To assess and implement a strategy to manage the impact of
Benefit Welfare Reform

4 To investigate the potential for a Local Authority Mortgage
Scheme (LAMs)

4 To carry out a comprehensive review of the new combined
repairs and investment contracts

4 To undertake a comprehensive review of the repairs policy
including the standard of empty properties for incoming tenants

4 To develop a strategy to look after our housing stock

4 To undertake a review of the Homelessness Strategy

4 Consider options, a timetable and a policy to separate rent and
other charges as part of the introduction of service charges, so
that tenants can see exactly what they are paying for

4 To take part in the comprehensive review of the policy for housing allocation, following an
independent assessment
4 To develop and extend the handy person scheme to all appropriate households

4 Develop an extra care/flexi care facility which supports the
county’s approach to this type of care

4 To implement changes arising from the audit of what opportunities are in place for tenants
to shape, monitor and scrutinise services

4 To review the Disability Facility Adaptation approach and policy
4 Review impact and resource requirements for 2 and 5 year fixed term tenancies
4 To review the health and wellbeing plan which aims to tackle
inequality and is tailored to people’s individual needs
4 To review ‘neighbourhood offers’ – what are the key services
tenants can expect to receive in their area to meet local needs
and circumstances

4 To support the corporate Change Management programme via a phased approach
4 Launch ‘Neighbourhood Offers’
4 To implement service charges in accordance with the timetable

4 To agree a policy framework for Landlord Services contribution
to the review of the Allocations Policy
4 To look at sensible community borrowing options in
preparation for Universal Credit, working with organisations
from the charity sector
4 Review the relevance of the Social Enterprise Partnership with
Mears
4 Work with and provide training for tenants so they can get
involved in helping to shape, influence and scrutinise our
services. This will be done by reviewing and auditing how we
currently work with tenants

4 To undertake a comprehensive review of the Tenancy Agreement

4 Carry out an annual audit of landlord health and safety
arrangements in preparation for the new health and safety
plan 2013-2015

4 To implement a HRA acquisitions policy around garage
developments and new build

4 Implement a Flexible Tenure Policy
4 Implement the second phase of our Landlord Services
restructure. This will help meet our business aims and objectives
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The Landlord Services priorities for
2015/16 are:-

Landlord Services Delivery Plan 2013/14 – 2015/16

4 To plan for changes arising from the general election and
further political, social, economic and technical challenges

4 Contribute to further development of the economic and wellbeing Strategy
4 Prepare for ASB Respect Standard re-accreditation

Executive Summary
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