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Senior Management Structure

Andrew Barratt

Chief Executive &

Anica Goodwin Returning Officer

Executive Director
Organisation
(Head of Paid Service & Deputy CEO)

Executive Director
Communities

Becky Smeathers

Executive Director
Finance (S151)

Zoe Wolicki
Assistant
Director
People

icT
| Customer Services
Elections
HR/OD
PR/Comms
Marketing
~ Customer
Insight/Info Mgt
Legal & Ombudsman

Democratic Performance
Services Payroll

Civic Office Tic

Executive PA

Hannah Peat

Assistant
Director
Environment,
Culture &

Wellbeing

StreetScene
Arts & Events
Assembly Rooms
Business Support
Cemeteries
Community Leisure

Environmental
Management

Estate Caretaking
H&S (ext)
Play Areas

Jo
Goodfellow

Assistant
Director
Finance

Revenues
Benefits
Finance
Procurement

Corporate Risk
Management

Tina Mustafa

Assistant
Director
Neighbourhoods

Landlord Services

Tenant
Participation
/Sustainment

Housing solutions
Homelessness
Emergency Planning
ccrv

Neighbourhood
Impact Team

Corp ASB
Business Support

i

Jo Sands

Assistant
Director
Partnerships

Community Safety
Partnership
Safeguarding
Voluntary Sector
Partnerships/TSP

Private Sector
Housing

Strategic Housing
Enforcement
Business Support

Paul Weston

Assistant
Director
Assets

Property Mgt
investment
Repairs
DFGs
Commercial
property portfolio
Asset/facilities
management
Business Continuity

Anna Miller

Assistant

Director

Growth &
Regeneration

Dev Control

Environmental
Health
Business Dev
Tourism
investment
Heritage (inc Castle)
Markets
Business Enterprise Audit Manager

Monitoring
Officer




